
Best practices successfully implemented by DIAT 

 

Our institute introduced several best practices, successfully implemented them with the full 

support of DDR&D and DRDO, and they are in place and fully functional. Few of our remarkable 

best practices that are successfully in function at this institute are described below: 

 

Title of the Practice: The best practices described in this section are being executed via (i) Internal 

quality assurance cell (IQAC) – ensures and improving the internal academic and administrative 

quality, (ii) International cooperation and placement cell (ICPC) -creates a global research network 

and impact and (iii) Centre for training & placement (CTP) - Soft skills training provided by the 

in-house faculty and corporate/industrial experts for the students placements. 

 

Objective of the Practice: Our institute has dedicated cells/centers for internal quality assurance, 

collaborative international programs for both faculty and students and training/placement for our 

students. The prime objectives of these cells/centers are 

 

1. To incorporate and improve the quality and transparency in all the administrative, academic and 

research activities at the institute. 

2. To collaborate with the abroad Universities that will create international student opportunities 

and high-end research collaborations in diverse fields. 

 

This collaboration formulates various joint academic programs that will enhance the learning 

experience of our students and faculty. 

 

3. To provide best training to the students to ensure that our graduates are equipped with good 

quality of technical/soft skills covering oral communication, ability to project them good, identify 

their personality, 

developing expertise in group discussions and facing personal interviews etc. 

 

The Context: Our IQAC introduces several guidelines in line with the UGC/ AICTE /DDR&D 

/DRDO for providing a high-quality teaching, laboratory components, facilities and contingencies 

supports to our students and faculty. This cell has a well-structured feedback and review 

mechanism through which it ensures, improves and assures the quality in every academic and 

administrative activates. Over the past few years, the DIAT (DU) has developed working 

relationship with many of the best universities in the world. The IQAC and ICPC play a 

developmental, strategic and coordinating role for internal/national and international 

collaborations seeking/offering quality technical/management support from/to both national and 

international institutions. With these national collaborations, few joint researches and conferences 

activities are initiated at DIAT(DU). Few of the national/ international Universities/ Institutions/ 

Industries with which the DIAT(DU) has active collaboration 



Further, a significant portion of our students come from small towns, cities and simple families. 

As a result of that many of them need extra inputs in order to develop their technical/soft skills. A 

practice started by DIAT(DU) via CTP, helps them to acquire their technical/soft skills 

requirements. The CTP through it mechanism, identifies the specific problems faced by individual 

student and caters their specific soft skills development needs very skillfully. Few of our regular 

recruiters in addition to the above listed industries are as follows: 

 

1.TATA Consultancy Services Ltd. 

2. BrahMos Aerospace Ltd. 

3. Bharat Dynamics Limited 

4. Indian Navy 

5. Indian Space Research Organization 

(ISRO) 

6. DRDO 

7. Bharat Forge 

8. Railtel Corporation of India Ltd. 

9. Accord Software & Systems Pvt. Ltd. 

10. Canopus Infosystems Pvt. Ltd. 

11. HCL Technologies, Chennai 

12. Air India 

13. Bharat Electronics Ltd. 

14. Tech Mahindra 

15. Mathworks 

16. Robert Bosch 

17. INTEL, 

18. NXP Semiconductors 

19. ProcSys 

20. Millennium Semiconductors

 

The Practice: Research and teaching enrich/upgrade the technical skills directly which in result 

improves the human values towards the social significance that becomes the most effective 

instrument for the holistic 

development of both students and faculty to our nation. These requirements are ensured with our 

IQAC, ICPC and CTP sections via providing continuous motivation to our faculty and students to 

gain confidence and involve in several national/international competent/events. DIAT (DU) has 

participated and coordinated several events related to higher education and research activities. It 

is proud to say that DIAT(DU) has won the first prize 

 

continuously for two subsequent years in smart India Hackathon. These kinds of experiences and 

mobility programs have enriched the students, faculty and the institutions. All our dedicated IQAC, 

ICPC and CTP cells serve as a focal point for developing and maintaining internal/international 

academic relations with several universities abroad and India. Through these cells, we have 

initiated several key international activities such as student and faculty exchanges, remote teaching 

by international professors, development of joint academic programmes, and co-guiding the PhD 

students. 

 

Particularly providing the soft skills to all the students; helped them in understanding their 

personality profiles using various psychometric tests which made them to understand their unique 

strengths and weaknesses and to work upon leveraging their strengths and eliminating their 



weaknesses. Evidence of Success: Thus, the claimed score for this section is 30. The supporting 

documents/ photo clips, photographs can be found at the below weblink www.diat.ac.in/IQAC/ 

 

Problems Encountered and Resources Required: Involving the regular teaching faculty for the 

entire work of IQAC operations consumes a significant amount of time, thus, the IQAC has to be 

supported with the dedicated team under the mentorship of faculty of different grades. 

 

 

A dedicational efforts and team are required for establishing collaboration with the international 

universities as it requires for monitoring the mobility of both incoming and outgoing students, 

faculty, collaborative research/seminars programmes etc., In addition, our faculty are required to 

provide training in a continuous basis to be able to meet with the expectations of international 

students, which invites the conduction of series of series of invited lectures/faculty development 

programs on a regular basis. Thus, the ICPC invite distinguished Professors (lecture series) from 

all around the world to visit our campuses, give technical talks, conduct highly proficient 

workshops, and chair international conferences that result in high-end research collaborations. 

 

The main constraint we encountered at the students is tight calendar and time table that our students 

have because of a number of courses/laboratory components that they have to complete within a 

year; second year is fully allotted for project work in two phases. Some of the students actually 

need greater support because of their background which tends to give them a multiple soft skill 

training session because of their inhibitions. However, our three IQAC, ICPC and CTP plays a 

vital role for the successful implementation of these practices for the betterment of our students 

and faculty which is primary requirement to fulfill our main motto: providing advanced technology 

in the field of Defence Technology to our stockholders. 

 

http://www.diat.ac.in/IQAC/

